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1.

Introduction
Hatto + Partners (“Hatto Limited” or “the Company”) is committed to the
highest standards of ethical conduct and integrity in its business activities globally. This
policy outlines the Company’s position on preventing and prohibiting bribery, in
accordance with the UK Bribery Act 2010 (“the Act”); the Act brings the UK into line with
its obligations under the 1997 OECD Convention on Combating Bribery, so is a sound
basis for policy applicable to all staff across the globe.

2.

The requirements of the Act

2.1

The Act came into force on 1 July 2011. This policy covers:
• the main areas of liability under the Act;
• the responsibilities of employees and associated persons acting for, or on behalf
of, the Company; and
• the consequences of any breaches of this policy.
An “associated person” is someone who performs services for or on behalf of the
Company in any capacity. This could be an agent or a subsidiary and includes
freelancers.
There are four key offences:
• bribery of another person
• accepting a bribe
• bribing a foreign official
• failing to prevent bribery.
Under the Act, a bribe is a financial or other type of advantage that is offered or
requested with the:
●
intention of inducing or rewarding improper performance of a function or
activity; or
●
knowledge or belief that accepting such a reward would constitute the
improper performance of such a function or activity. “Improper
performance” occurs when the person responsible for an activity is
expected to act in good faith or impartially, or in accordance with a
position of trust, and fails to do so.
The first three offences set out in 2.2 apply to individuals, who can be sentenced to
prison terms as well as incurring fines. A person can be guilty of an offence under the
Act even if the offence is committed abroad if the individual has a close connection with
the UK. A person has such a connection if he is a British citizen or is ordinarily resident
in the UK or if he falls within any one of the other seven categories set out in section
12(4) of the Act.
The fourth offence set out in 2.2 applies to a commercial organisation. A criminal
offence will be committed under the Act if:
●
an employee or associated person acting for, or on behalf of, the
Company offers, promises, gives, requests, receives or agrees to receive
bribes; and
●
the Company does not have the defence that it has adequate procedures
in place to prevent bribery by its employees or associated persons

2.2

2.3

2.4

2.5
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3.

Policy
The Company will not tolerate any form of bribery by, or of, its employees, agents or
consultants or any person or body acting on its behalf. Senior management is
committed to implementing effective measures to prevent, monitor and eliminate
bribery. Accordingly, the Board of Directors of the Company has adopted this policy. All
employees and associated persons are required to comply with this policy, in
accordance with the Act.

4.

What is prohibited?

4.1

Hatto + Partners prohibits employees or associated persons from offering, promising,
giving, soliciting or accepting any bribe. The bribe might be cash, a gift or other
inducement to, or from, any person or company, regardless of the global location of the
employee or associated person. The bribe might be made to ensure that a person or
company improperly performs duties or functions (for example, by not acting
impartially or in good faith or in accordance with their position of trust) to gain any
commercial, contractual or regulatory advantage for the Company in either obtaining or
maintaining Company business, or to gain any personal advantage, financial or
otherwise, for the individual or anyone connected with the individual.
This prohibition also applies to indirect contributions, payments or gifts made in any
manner as an inducement or reward for improper performance, for example through
consultants, contractors or sub-contractors, agents or sub-agents, sponsors or subsponsors, joint-venture partners, advisors, customers, suppliers or other third parties.

4.2

5.

Records

5.1

Employees and, where applicable, associated persons, are required to take particular
care to ensure that all company records are accurately maintained in relation to any
contracts or business activities, including financial invoices and all payment transactions
with clients, suppliers and public officials.
Employees and associated persons are required to keep accurate, detailed and up-todate records of all corporate hospitality, entertainment or gifts accepted or offered.

5.2

6.

International Travel
Employees working outside their principal place of work may be at greater risk of being
exposed to bribery or unethical business conduct. Employees and associated persons
should be extra vigilant when conducting international business. Any suspicious
circumstances should be reported as outlined in section 9 of this policy.

7.

Corporate entertainment, gifts, hospitality and promotional expenditure

7.1

The Company permits corporate entertainment, gifts, hospitality and promotional
expenditure that is undertaken:
●
for the purpose of establishing or maintaining good business
relationships
●
to improve the image and reputation of the Company; or
●
to present the Company’s services effectively; provided that it is:
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arranged in good faith
not offered, promised or accepted to secure an advantage for the
Company or any of its employees or associated persons or to
influence the impartiality of the recipient
o transparent
o approved in advance
Before offering or accepting hospitality (other than a simple meal not exceeding the
equivalent of £70 / US$100 per head), a member of staff should seek approval for the
proposed hospitality from their head of department. Once this approval has been given,
the member of staff should then record details of the proposed hospitality on the
Record of hospitality, entertainment, gifts and charitable donations form (available on
the intranet) indicating the name of manager that gave the approval.
The Company will authorise and reimburse only reasonable, appropriate and
proportionate entertainment and promotional expenditure. All expenses claims for
entertaining must include details of all individuals (from both parties) who participated
in the entertainment. The Company will approve business entertainment proposals only
if they demonstrate a clear business objective and are appropriate for the nature of the
business relationship. The Company will not approve business entertainment where it
considers that a conflict of interest may arise or where it could be perceived that undue
influence or a particular business benefit was being sought (for example, prior to a
tendering exercise).
The Company considers that charitable giving can form part of its wider commitment
and responsibility to the community. Private donations to charity by members of staff
are not the concern of the Company and do not need to be reported. However, any
fundraising events involving employees will require clearance. The Company does not
make donations to any political party.
Members of staff may not have any dealing with a third party with whom the Company
has a business connection whereby that member of staff or a friend or relative might
gain an advantage in return for some business advantage for that third party.
o
o

7.2

7.3

7.4

7.7

8.

Risk Management
The Company will:
●
regularly monitor corporate entertainment, gifts, hospitality and
promotional expenditure activity
●
regularly monitor "at risk" employees and associated persons
●
regularly communicate with "at risk" employees and associated persons
●
undertake extensive due diligence of third parties and associated
persons; and
●
communicate its zero-tolerance approach to bribery to third parties,
including actual and prospective customers, suppliers and joint-venture
partners
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9.

Due Diligence

9.1

Before entering into negotiations with third parties and before any letter of intent,
commitment or contract is made with a third party, appropriate due diligence on that
third party and the foreseeable related transactions should be undertaken.
Due diligence includes checking the following issues in relation to a third party:
●
creditworthiness
●
financial records
●
company structure - shareholders, directors etc
●
bank references
●
trade references
●
personal references
●
trading reputation - with competitors, suppliers, customers
●
resources – for example; does it have appropriate staff, premises,
equipment?
●
any proceedings (civil or criminal) in which the third party has been
involved
●
conflicts of interest - does it have dealings or close relationships with one
of our competitors?

9.2

10.

Reporting suspected bribery
The Company depends on its employees and associated persons to ensure that the
highest standards of ethical conduct are maintained in all its business dealings.
Employees and associated persons are required to assist the Company and to remain
vigilant in preventing, detecting, and reporting bribery. Employees and associated
persons are required to report any concerns promptly and in confidence to the Group
Operations Director as soon as possible through the Potential Bribery Alert Form. Issues
that should be reported include:
●
●
●

11.

any suspected or actual attempts at bribery
concerns that other employees or associated persons may be being
bribed
concerns that other employees or associated persons may be bribing
third parties, such as clients or government officials

Action by the Company
The Company will investigate fully any instances of alleged or suspected bribery.
Members of staff suspected of bribery may be suspended from their duties while the
investigation is being carried out. A failure by any employee to comply with this policy
may result in local disciplinary action up to, and including, termination of employment if
the employee is found to have breached this policy.
End
.
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